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Vision, Mission, and Core Values

Vision Statement:

To better the health and vibrancy of our communities!

Mission Statement:

To provide a fair and direct market venue for locally-produced goods and services in an environment that inspires and nourishes community.

Core Values:

A. Expect honesty and integrity of person and product.

B. Promote healthy relationships between vendor/customer, vendor/vendor, vendor/organization, organization/organizations, and others.

C. Nourish community by being welcoming, supportive and inclusive.

D. Inspire through education, respect for environment and encouraging stewardship.

E. Promote fair market practice through personal participation.

Members 

Members are shareholders who make major decisions affecting the Cooperative. They nominate, elect and serve as responsible prudent Board Members, approve changes to the legal incorporation documents (ie. Bylaws) in the organization, and understand the mission, policies and legal documents of the Cooperative.

Criteria 

1. All Members must be primary or secondary producers.

2. The ratio of primary to secondary producers will be maintained at no less than 60% primary and 40% secondary. Membership of secondary producers will be restricted to maintain the 60/40 ratio and they will be able to join, based on product category and seniority, as the ratio permits.

3. The Member must be a vendor in good standing.

4. In order to apply to become a Member the Vendor must have attended a minimum of 20 markets.  

5. There needs to be room in the Vendor’s product category.  If there is room for more than one Vendor in a certain product category, the criteria used for choosing which Vendor would be admitted includes the uniqueness of their product and the number of weeks they have attended in the past.  

6. New Member applications must be received on or by the AGM (Date: Mar 19, 2009) and will be notified of their status by April 11, 2009.

7. Vendors who have been Members and Member Vendors in good standing for at least five years may retain Membership by attending the market for a minimum of 12 markets per year. 

8. Members must withdraw their Membership and share, by writing to the Board of Directors, when they cease to be Vendors or come less than 12 times to the market in the previous year.

Fee

1.
Vendors who have applied and been approved to become Members must purchase a share at a cost of $100.00. This is payable by the end of the fiscal year (Dec 31) in which they have been approved.

2.
Members must pay an annual Membership fee of $20.00 no later than the Annual General Meeting. The Membership year is from January 1 - December 31.

3.
Vendors newly applying for Membership must wait until their application has been approved and then if approved, pay their annual Membership fee by the first Outdoor Market.

Benefits

1.
Members are able to contribute to the direction of the market by participating on the Board of Directors, on committees/projects, and able to vote at all meetings of the Cooperative.

Where and When

1. Location: The Wolfville Farm Market, summer season, is located at 

· :the Robie Tufts Nature Centre / Swift’s Green, Front Street, Wolfville

· The fall and winter seasons are held at Acadia University’s Student Union Building.

2. Dates/Times: The Market will be open Saturdays from 8:30 a.m. to 1:00 p.m. during all seasons.

3. The Seasons:

· The Outdoor Summer Season:   Victoria Day Weekend until Thanksgiving Weekend

· The Indoor Fall Season:  Weekend after Thanksgiving until the last Saturday before Christmas

· The Indoor Winter Season: First Saturday in January to the Weekend before Vicotoria Day Weekend

Vendor Categories

All sellers at the Wolfville Farmers’ Market are Vendors. There are two categories of Vendors:  Member Vendors and Non-Member Vendors. 

1.  Member Vendors are Vendors who have been accepted and become Members of the Cooperative.  Non-Member Vendors who want to become Member Vendors must apply to become Members by the AGM in March.   

2. Non-Member Vendors are those who come to the market on occasion, bi-weekly or even weekly but are not Members.

Member Vendors 

1. Member Vendors are Members of the Cooperative.

2. To be a Member Vendor in good standing, Member Vendors must attend and pay table fees for a minimum of 20 markets annually.

3. A Member Vendor of three consecutive years may take one year off and retain the option of returning to their space and maintaining their seniority points, providing they pay their Membership for the year not in attendance.

4. Benefits of being a  Member Vendor:  

· For every season that you participate in the market for the minimum number of weeks, you will earn seniority. Seniority is used by the Market Manager when allocating spaces. {Note: Summer Season = 1 point; Fall Season = 0.5 point; Winter Season = 1 point}

· Member Vendors who participate for a full season will have the same spot reserved for them every week. Once you have spent one year in a spot for a particular season, you have priority over that spot in the same season for subsequent years. 

Non-Member Vendors

1.
The Manager will allocate spaces to Non-Member Vendors based on the following criteria, and in the order that they are shown: 

A. Two spaces each week are reserved until Monday at noon for Primary producers in any product category.

B. Remaining available spaces will be assigned based on the following criteria, and in the order that they are shown:

C1. Product for sale – In the following sequence: Primary products, Secondary food-related products, Secondary other products and services.

C2. Market mix – As best suits the needs of the market, with an aim to providing a wide range of products on any given market day, and limiting the number of similar-product craft Vendors.

C3. Frequency of past participation – Participation records will be updated seasonally.

Under 16ers

1. Vendors under age 16 starting their own business are eligible to become an “Under 16 Vendor”.  They  must abide by product guidelines, selling locally produced agriculture, crafts, products or services that are deemed to fit into the market environment. One hundred percent (100%) of items being sold must be of the vendors own production.  They must be in the market on market day.

2. There will be one 4 foot space (size of a card table) allocated for “Under 16ers” at the market throughout the year. 

3. Approved Under 16ers will request to be a vendor the week before they wish to attend and allocated a spot on a week by week basis the way Casual Spaces are allocated.    This is to ensure that many under 16ers get an opportunity to use this booth.  

Fees

1. Member Vendors:   $23 (HST included)

2. Non-Member Vendors assigned a Weekly or Bi-Weekly Space:  $25 (HST included)

3. Non-Member Vendors coming Casually:  $27 (HST included)

4. Under 16ers: $15 (HST included)

5. Financial Commitment: In order to have an assigned weekly space for any given season, the vendor must commit to paying for a minimum of 75%  of the weeks for that season.  Bi-weekly vendors who have an assigned space must pay for a minimum of 40% of the weeks for that season.  If they do not attend the minimum number of weeks, they will be required to pay the difference at the end of the season.

6. Discount:   A discount is available to all vendors attending weekly if they pay the minimum number of weeks for that season up front on the first or second Saturday of that season.  In the Winter and Summer the discount is $20; in the Fall the discount is $10.

7. Annual Fees:    Active Vendors  pay an annual Membership Fee of $20.   Casual Vendors must pay a $10 annual access fee (HST included) which offsets the costs of inputting vendors into the system (to be paid the first time Casuals come to the market and in subsequent years, the first time they come after January 1st)

8. Subject to Change:   Fees are subject to change in January to ensure a balanced budget.  

Vendor Applications

1. All new vendors must fill in a vendor application form to attend the market.  In 2010, their will be an application for the Outdoor Summer Market and then another one for when we move indoors, hopefully, to our New Permanent Home.

2. All vendors must fill in the vendor application form annually to continue attending (to be filled in by the the time of the AGM held mid-March).

3. All food Vendors will comply with the “Guidelines for Public Markets” as issued by the Department of Agriculture.

4. Any person who prepares and/or handles food will fill out, agree to and sign the “food vending checklist” and include this with their vendor application form, annually. 

Vendor Attendance

1. A principle owner of the products for sale, or “family” member, must be present for 75% of the days that they are at the market. (This rule may be waived if a principle owner of the products for sale can provide proof of participation at another Farmers’ Market).

Shared Stalls 

1. The Wolfville Farmers’ Market allows the sharing of stalls in order to encourage mentorship and to allow more individuals an opportunity to participate in our market. Two Vendors may share a stall using the following criteria:

· Both Vendors have met the criteria for one of the three Vendor categories.

· Sharing of a stall does not result in over-crowding of an area or stall space.

· One Vendor can sell the products of another approved Vendor only when the other Vendor is selling at another Farmers’ Market. 

· Fees will be collected from each Vendor according to their Vendor category. 

Product Guidelines for All Vendors

1. A minimum of seventy five percent of product sold (gross sales) at the market must be of the Vendor’s own production.  The remaining 25% must be specifically approved by the Market Manager who will use the following criteria in making the decision:

· the products must abide by the product guidelines

· will these products add to the offerings being made at the Market?

· will the vendor commit to filling in, and updating for daily accuracy, the Market Product Source Signage (template provided) which provides customers with accurate information about where your product is coming from.

2. All vendors must be primary or secondary producers. 


Primary Producer: a producer that grows or harvests raw materials for direct sale or manufacture into secondary products. (Minimum 50% of gross sales must be a primary product in order to be considered a primary producer).


Secondary Producer: a producer that purchases raw materials for local 
manufacture into secondary products.


Examples:

· A crafts person can be a primary producer if they grow or harvest their own production material.

· A cheese producer would be considered a primary producer if they produce their own milk but would be considered a secondary producer if they purchase the milk for cheese production.

3. Products that can be sold:

· Locally produced agriculture, prepared food and crafts.

· Services that are appropriate to the vision of the market, and must be accredited where applicable. 

· Other products that fit in the market environment assessed on an individual basis.

3.
The Manager reserves the right to limit the number of Vendors selling similar types of products.

4.
Any activity that constitutes a criminal offence is prohibited.

5. All Vendors will comply with 'copyright legislation', and further shall not copy or infringe on the original work of another who is an artist, author, crafter, etc. unless specific written consent is given by the creator or owner of such work.

6. Political, religious and patriotic groups are prohibited.

Product Categories

1. All Vendors will provide information regarding percentages of anticipated gross sales in the following product categories on their annual Vendor Application form. This product category mix is subject to yearly review and helps form the basis for admitting new Active Members, Regular Day Vendors and Casual Day Vendors:

10%
            Meat, Egg, Fish, Poultry

5%

Dairy  

23% 

Produce - Vegetable, Herb, Fruit 

10%   

Plant and Flower

 7% 

Bread


25 % 

Prepared and Processed Foods

15%
            Crafts and Art

2%                   Honey and Maple 

3%                   Services and other products at the Manager’s discretion

2. Any major change in your product mix throughout the season affects these percentages, and must be discussed with the Manager. 

Booking Regulations

1. Historical Vendor locations will be respected, based on seniority.

2. Vendors must indicate to the Manager if they would like to change their location on their annual application form.  

3. The Manager will fill spaces that come available using the following criteria in order of importance:  (1)  What works for the overall effectiveness of the Market (2) Seniority.

4. Members may book more than one stall (to a maximum of 2) dependent on and in the following order:  (1) openings in space (2) openings in product categories (3) seniority. 

5. In order to have an assigned weekly space for any given season, the vendor must commit to paying for a minimum of 75%  of the weeks for that season (this number will appear on the annual application).  Bi-weekly vendors who have an assigned space must attend a minimum 40% of the weeks for that season.  If they do not attend the minimum number of weeks, they will be required to pay the difference at the end of the season.

6. Vendors with an assigned space shall inform the Manager by noon on Monday if they will not be in attendance the following Saturday. This ensures that your spot can be re-assigned for the week to another Vendor with no loss of revenue to the market, and without last-minute pressure on the Manager. You will still be charged your weekly stall fee if you do not attend the market and have failed to inform the Manager by Friday at noon.   

7. All Vendors who have an assigned space at the Market, gets one “Bad Weather Pass”per Calendar Year.   This is for those days that a vendor wakes up, having not predicted the bad weather, and cannot come to the market because it is unsafe for the vendor or the vendor's product.  

8. All Vendors are expected to adhere to opening and closing hours (8:30am-1:00pm) and should attempt to bring an appropriate amount of product.  In order to ensure the integrity and professionalism of the market during its open hours, Vendors who are not set-up by opening hours or leave early (without notice to the Coordinator for special reasons) more than once per season will receive a $10 fine.  Even if Vendors have sold out of their product, they are to remain at the market until closing.  This is to ensure that the market does not face the negative impact of (1) having Vendors set-up or leave during the market; or (2) having unsightly gaps in the market.  An exception to this rule is inclement weather that impacts travel time. The Manager will give a verbal notice the first time and a fine the second.

9. If any Member needs to withdraw from their seasonal commitment for personal reasons a letter must be received by the President of the Wolfville Farmers’ Market Cooperative in order to have their fees waived.

Display Regulations

1. Vendors are responsible for supplying their own table and shelter.

2. Each Vendor must display their name or the name of their farm or business

2. Vendors are required to display prices for all products by way of a price list or individually priced items.

3. Vendors may not misrepresent their products (ex.  where and how they are grown, harvested, prepared, created)

4. Primary Producers must display the Market Product Source sign (a template with plastic sleeve will be provided by the market) that lists there products and who the grower/producer is and where the grower is based.

5. Services may not be promoted or sold without displaying proof of accreditation from an accrediting body, where applicable.

6. Only Certified Organic growers may use the word 'organic' in promotion of their products through signage, labels and verbal communications.  

7. Vendors assigned a space at either location of the market are only to take up their allotted space.  If a Vendor exceeds the allotted space for their placement in the market, they will be required to pay for two spaces.  If a vendor exceeds a 9-foot linear frontage they will be required to pay for two spaces (unless filling an aesthetic gap at the request of the Manager).  When you exceed the allotted space this affects the Manager’s ability to place a vendor in the adjacent spot.  

8. Size of your tables, tents and display material may not exceed the boundaries of your designated stall. All stalls should be neat, tidy and safe for customers.   

9. The Vendor agrees to be clean, tidy and suitably attired.

10. Children are welcome but should not infringe on other Vendors or customers.

11. Vendors are not to bring pets to the market.

12. Clean up is carried out by the Vendors. Everyone is responsible for cleaning their own stall area. Vendors should clean up the common area on a cooperative basis. Participation in the Indoor Market requires sign up for set-up and tear-down responsibilities.

13. A Vendor who consistently offers products of inferior quality may be excluded from the market at the discretion of the Manager.

Expectations Market has of all Vendors

1.
Vendors are expected to know and understand the values, policies and procedures  of the market.

2.
Vendors are expected to read all e-mail correspondence of the Market as well as fill in and hand-in (by email or in person) all questionnaires.  Vendors without email can receive hard copies of the monthly Vendor News at the Market on the first Saturday of the month.

3.
Every Vendor coming on a weekly or bi-weekly basis for one or more seasons is expected to contribute to the overall success of the market by offering to do one volunteer activity per year (in addition to assistance with set-up and tear-down of the market).  This activity may range in time commitment from 1-10 hours.

Conflict Resolution

The first point of contact for any conflict arising between Vendor(s) and the market, or Vendor to Vendor (providing the issue is related to the Farmers’ Market), is the market Manager.  The Manager will offer a resolution.  If the issue is not satisfactorily resolved, the Vendor or the Manager can present the issue to the President for a decision. If Vendors have an issue with the Manager they are welcome to raise this first with the Manager or the President.  If needed, the Board would make the final decision on the issue. 

Special Booths

1.
Community Not-for-Profit Booth:   The purpose of this booth is to offer community organizations an opportunity to let the community know they exist.   
There is a separate application and guidelines.  

2.
Community Business Booth :  The purpose of this booth is to offer local businesses, who are not eligible to be vendors at the Market, an opportunity to promote their businesses at the Market once per season (4 times/year).   There is a separate application and guidelines.

3.
Event Tickets Booth:  At any one time, we will allow one group, organization or business to come to the Market to sell tickets for performances and special events.  If the group is an eligible Not-for-Profit group but the Not-for-Profit Booth is booked for the week, than the organization, regardless of its status will need to pay the casual fee.    Applicants should fill out the regular Vendor Application form and apply as a Non-Member Vendor coming on occasion. 

Parking Regulations

At Robie Tufts:

1. For and during set up (until 8:30 am) and take down (after 1:00 pm) Vendors can park in the parking lots adjacent to the market tents.  

2. By the time the Market starts (at 8:30 am), Vendors must be unloaded and parked.  They may not park in the lots adjacent to the market, the Pharmasave lot or the Save Easy lot as these are for use by customers of the market and downtown businesses.  The Curling Rink and ATF parking lots are available for vendors.

3. Only vendors who have a weekly space on the perimeter of the Market (the library side of the Robie Tufts lawn and the vendors closest to the liquor store) may use the parking space behind their stall.  This is for security reasons so that customers do not enter their stall from behind.  

At Student Union Building: 

1. Vendors may park on the west end of the SUB in so long as vehicles do not block the entrance path to the doors on that side of the building, and in so long as there remains a vehicle access route between vehicles that are parked along the curbs.  This means that vehicles must park on only one side of this road.

2. Vehicles may park temporarily to unload and load on the east side of the SUB (Hillside Ave side), but vehicles must be moved out of these lots once the market has started (recommend parking in Wheelock lot, Beverage Arts Centre lot, or West side of SUB).

3. The loading dock may be used for loading and unloading but vehicles must be moved to the Wheelock or Beverage Arts lot once loaded.

Special considerations for parking

Exceptions may be made for any Vendors with one or more of the following special needs:

1. Vendors who are disabled and cannot safely or comfortably walk from the packing/unpacking areas back to their vending site.

In the case of these exceptions, permission must be granted from the Manager, unless the Vendor has possession of a handicapped parking permit.

Penalty: Those who do not adhere to the parking policy will be charged a $10 fine.

All decisions of the Manager are final on market day.
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